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LAST MONDAY MORNING YOU WERE ADORESSED
By MR~ EDDY, SPECIAL ASSISTANT TO THE SECRETARY
OF STATE FOR RESEARCH AND INTELLIGENCE, !
KNOW OF NO ONE WHO COoOULD éETTER EXPLAIN TO vyoOuU
THE INTELLIGENCE OBJECTIVES OF THME STATE

DerARTMENT,

YOU HAVE JUST HEARD ADMIRAL INGLIS DISCUSS
THE INTELLIGENCE OBJECTIVES OF THE NAvy DEPART~
"""" MENT AND THIS AFTERNOON CENERAL CHAMBERLIN wiLL
COVER THE SAME SUBJECT FROM THE VIEWPOINT OF
THE WAR DEFRPARTMENT, THEBE THREE OFFICERS
(unr Eoog AomiRAL lNGLls) AND GENERAL
CHAMEERLON% TOGETHER WITH GENERAL MclDonNnaLD
AS HEAD OF A-B/ FORM THE BASIC MEMBERSHIP OF

THE INTELLIGENCE ADVISORY BoamD WHICH B8Y

PRESIDENT I AL ORDEH/ IS DESIGNED TO ADVISE THE

DirecTor oF CENTRAL INTELLIGENCE,

! FEEL 1T I8 VERY FORTUNATE THAT THE HEADS
OF THESE MAJOR INTELLIGENCE AGENCIES COULD ALL
AFPEAR BEFORE YOU AT ONE TIME, | HOFE 1T wilLL
VITALIZE YOUR INTEREST INLTHE INTELLIGENCE
PROBLEM, I KNOW IT WibLL CLARIFY MY EXFPLANA-
TION OF THE ORGANIZATION AND MISSION OF THE

CENTRAL INTCLLIGENCE GrROUP,

e fendrn ]T

1
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INTELLIGENCE HAS A HISTORY, WE MIQWT
BAY IT HAS A LURID PAST, CERTAINLY IT HAS
FOESSI1®ILITIES FOMR A BRILLIANT FUTURE, THE

REAL REQUIREMENTS OF INTELLIGENCE ARE S IMPLY
WORDED IN A PAMPHLET ON THE ART OF WAR AS

roLtLOWS.,

SYLTE

,,”lﬂ&?ﬂ&ﬂAlLl. THE WISE SBOVEREFGN AND THE

GOOD GENERAL TO STRIKE AND CONQUER} AND
ACHIEVE THINGS SEYOND THE REACH OR ORDIMARY

"
MEN 18 FORMEKNOWLEDGE .

YHRURIE

IY 18 INTERESTING TO NOTE THAT THIS
BTATEMENT WAS MADE IN 500 B, C, BY THE CHINESE

w0 WEADER Bun Tzw,

ONE OF THE GREATEST THINGS THAT HAS COME
OoUT OoOFr T'Old!‘. LATE WAR MAS BEEN THE TREMENDOUS
GROWTH OF INTELLIGENCE TECHNIQUES AND THME
AWARENESS OF BOTH CIVILIAN AND MILITARY ELEMENTS
OF 1TSS EXISTENCE, BEgrome THE WAR, AS YOu KNOW,
ENTELLIGENCE WAS A STAFF FUNCTION RELCGATED“
UNF‘(’RTUNAT&LY, TO AN ALL TOO SMALL A POSITION

INXKTHME ARMED FORCES, CAREER i1NTELLIGENCE

@
('L\:f-:-" -
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OFFICERS WERE ALMOST NONEXIBTENT, Dumt NG

TME WAR THEAE WAS DEVELOFED, VIRTUALLY FROM
SCRATCM  VARIOUS TECHNIQUES OF OPERATIONAL
INTELLIGENCE, THESE INCLUDED COMBAT INTELLI -
GENCE , FPHOTOGRAFPHIC INTELLIGENCE, TECHNICAL
INTELLIGENCE, RADIO INTELLIGENCE, AND PRISONER
OF WAR INTERROGATION, TO #MENTION SUT A FEW,

BUT THE FACT MEMAINS THAT 80O FAMR AT LEAST AS

YTME AiRr FORCES wWERE CONCEANED, IN THE EumOPEAN

THEATER WE WERE DEPENDENT INITIALLY ALMOST
ENTIRELY UPON THE BRITISH~ THE IR SUFERS
INTELLIGENCE SYSTEM CAME TO OUR ASSISTANCE AT
EVERY TURN, AND HELPED US TO DEVELOP AMERICAN
INTELLIGENCE TO THE HIGH POINT OF EFFICIENCY
WHICH 1T WAS REACHI NG QHEM THE WAR ENDED, To
ME, AND | HOPE TO ALL ©OF YOU, IT 18 INCREDIBLE
THAT OUR INTELLIGENCE SHOULD EVER SINK TO ITs
PRE=WAR LEVEL AGA 1IN~ T IS8 FOMR THAT REASON

THAT | WANT TO TALK TO YOU VERY SERIOCUSLY,

IN ADDITION TO THE TYFES OF (INTELLIGENCE

I ToucHED urON ABOVE) WE HAD THE OFFICE OF

ESTRATEGIC SERAVICES=-~0, 8, 8, ==~UNDFR GENERAL

DomnovanNn, THI®S OFFICE, OF COURSE, WAS
IMNVYALUABLE IN WAR TIiME, T PROVIDED BOTH
@mmper i
ngm__:
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OPERATIONAL INTELLIGENGCE AND OCRERAT IONAL

MISSE | ONE AB WELL AS RESEARCKH AND ANALYS! S,

>
I'T WAS ABLE ON THE ONE MHAND TO TURN OUT SUCH
VAST RESBEARCH AS THEIR PRE~INVASION STUDY OF
THE RAILACADS OF NORTH AFRICA, AND QN THE OTHER
TO CONDUCT SUCH OPERATIONS A8 THE ASSISTANCE
WHICH THEY GAVE TO THE MAQUIS IN FRANCE AND TO
THE RESISTANCE ELEMENTS IN St Am Howzvem

#T GAN BE SAID OF 0, 8, 8,, AS ©OF VINTUALLY ALL
OF THE INTELLIGENCE TECHNIQUES DEVELOPED IN

THE PAST FEW YEARS, THAT 1T WAS BORN OF AN
EMERGENMNC Y, MUCH WAS TRIAL AND ERROR, MANY

OF THE MISTAKES MADE BY THE 0. §, 8, CAN BE LAID
TO THE NECESSITY FOR BUILDING==IN A vYEAR’s
TIME==WHAT SMHOULD HAVE BEEN CONGETRUCTED OVER

A LONG PERIOD OF YEARS, HiITR THE END OF THE
WAR MUCH OF THE TRAIMED PERSONNEL, SOTH
CIVILIAN AND MILITARY, HAVE BEEN DEMOSBILIZED

Of TRANSFERRED TO OTHEM ASS | GNMENTS, IN THE

APPROPRIATE FIELDS HOWEVENMN WE PLAN TO FURTHERM

J J
DEVELOP MUCH THAT WAS GOCD IN QUR WAR=T | ME
INTELLIGENCE AND PUT (T ON A PERMANENT BASI S,

S0 THAT WE WilLL NEVER 8f CAUAMT SO SHORT AGA | N,

IN CONTRAST TO THME APATHY IN INTELLIQENCE

BEFORE THE WAR/ ONE HEARS TODAY FRAOM MANY

@Trﬁﬁﬁ'ﬁ\‘f‘ e
4 Ty ’
Approved For Release 2002/10/10 : CIA-RDP80R01731R001400140004-2



R

.

~ Approved For Release 2002/10/10 : GCIAURDPS:_ORQ‘&?MR001400140004-2

V4
QUARTERS THAT INTELLI GENCE 1S OUR FIRST LINE

OF DEFENSE”IBUT WITH THE RERPETITION OF THAT
PHRASE ONE IS ARPT TO BE LULLED INTO FALSE
BECURITY , FOR TO MAKE INTELLIGENCE OUR FIRST
LINE OF DEFENSE REQUIRES MORE THAN THE MERE
MOMTHING OF THE FHRASE, | T REQUIRES THE TYPE
OF ACTION WHICH WE ARE TRYING TO DEVELOFP IN
THE . CENTRAL INTELLIGENCE GROUM, I s$HOULD 8BE
— THE FIRST ONE TO DENY THAT INTELLIGENCE SMOULD
BE OUR SOLE AND ONLY FIRST LINE OF DEFENSE,
VE MUST LEAD THE FIELD IN THE STRENGTH AND
AND CAPACITY OF QOQUR PROBUCTION, ¥YE MUST STRIVE
TO BTAY AHEAD OF THE SCIENTIFIC ADVANCES OF
ANMY OTHER COUNTRY IN THE WORLD, THESE ELEMENTS
BHOULD ALEC BE OUR FIRST LINE OF DEFENSE.
HOWEVER, AS WE BUILD THAT FIRST LINE TODAY K
s Yibh SAY THAT IMTELLIGENCE MUST SE ONE O©OF I TS
KEYSTONES, ANDO | PLEDGE YOU THAT, WITH THE HELP
OF THE INTELLIGENCE SEAVICES OF THE ARMY, Navy
Ar FORCES)AND STATE DEPARTMENB THE CENTRAL
INTELLIGENCE (ROUP WILL AGGRESSIVELY ENDEAVOR
TO BUILD THE FINEST INTELLIGENCE SERVICE &

THE WORLD,~

{ THINMNMK WE CAM BUILD SUCKH AN INTELLIGENCE

SERVICE BECAUSE | FEEL WE HAVE THE BACKING OF

B THE PEOPLE, THEY ARE INTELLIGENCE CONSCIOUS.
e
Qi o

VI S
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IN THE PAST MONTHE | HAVE TALKED TO MANY OF
THE MEMSBERS OF Coucnzss/ AND MANY OFFICILALS
OF THE GOVvERNMENT, AY EVERY HAND THEY HAVE

PLEDGED THE IR INTEREST AND THEIR SUPPORMT,

PEAMARSE THE MOST IMPORTANT FACTOR IN
MAK ING PEOPLE INTELLIQGQENCE CONSCIOUS WAS THE
CISABTER AT PEAmiL HAmBOR, THE SUBSEQUENT

INVESTIQATION 8Y THE CONGGEBB!ONAL ComMmI TTEE

BROVUGHT FORTH SEVERAL RECOMMENDAT | ONS FROM THE
COMMI TTEE WHICH FORM THE BASIS FOR SOME OF OUR
PLANMI NG, THE COMMITTEE SAID THAT INTELLIGENCE
WORK REQUIRES CENTRALIZATION OF AUTHORITY AND
cu:an-cur'ALLocatlous OF RESFONSIBILITY, WiTH
THAY | AGREE. THE COMMITTEE STATED THAT TME
ARMED FORCESB SBHOULD SELECT OFFICERS FOR

INTELLIGENCE WORK WHO POSSESS THE BACKGROUND

ANOICAPAQI?Y FOR SUCH wonx) THAT THEY SHOULD
RETAIN THESE OFFICERS ON INTELLIGENCE DUTY FOR
AN EXTENDED PERIOCD OF TIME, THAT THEY EHOULn
INSURE THAY OFFICENS WITH AN APTITUDE FOR
INTELLIOGENCE RECEIVE SUCH ASSIGNMENTS AND DO
HMOT HAVE THEIR PROGRESS I MPEDED OR THEIR
PROMOT | ONS AFFECTED, WiTH ALL THAT | AM 1IN
HEARYTY AGREEMENT, THE PAY S8HOULD BE LONG

CitNCu HAST WHEN INTELLIGENCE WORK SHOULD BE

6 /e
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BOMETHINMG AN OFFICER DREADED FOR FEAR OF
IMPEDING HIS FPROGRESS, 'Y SHOULD NEVER AGAIN
BE CONSIDERED AS MERELY A yﬁ VACANCY, (I §

SHOULDO NEVER BE A PLACE TO SHELVE AN OFFICER,

HAVING DIBSCUSSED THESBSE FEW GENERAL POINTS,
I WOUWLD LIKE TO DEVOTE THE REST OF MY TIME TO
A DIBCUSBSION OF THE CENTRAL INTELLIGENCE Gnoup)

ITs ORGANIZATCON/ BOME OF THE OPERATIONS WE

ARE TRYING TO ¢ououc§ AND TO DISCUSS QUITE

FRANKLY WITH YOU SOME OF THME FPROBLEMS WHICH WE

ARE FACING,

THE NEED FOR A COORDINATED INTELL IGENCE
PROGRAM WAS RECOGNIZED BY THE LATE PRESIDENT
RooseszT) ETRESSED OF COURSE ®8Y THE PEARL

HAamBPOR EPISODE, HE DIMECTED THE JOINT CHiErs

OF STAFF TO SBTUDY THE PROBLEM AND MECOMMEND A

SOLUTION™ THE SOLUTION OFFERED BY THE JOINT
CHIEFE OF STAFF WAS REFEARED TO CONSULTATI!IONS
BETWEEN THE SECRETARIES OF STATE, War , AND Navy,
AS A RESULT OF THEIR CONSULTATIONS, A PROGRAM
WAS EVOLVED WHICH WAS ACTIVATED BY AN EXECUTIVE
LETTER FrROM NA., TRUMAN ON 22 JANUARY OF THIS

YEAR,

ARF OIS

7 61?; ille il
Srpmgy

i“i
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THIs EXECUTIVE LETTER DES IGNATES THE
SECRETARIES OF STATE) WAar , AND NAVY TOGE THER
WITH THE PERSONAL REPRESENTATIVE OF THE PRrESI™:
DENT==IN THIS INSTANCE HIS DISTINGUISHED CHIEF
oFf STAFF, FLEET ADMIRAL LEANY=—"AS THE VOTING
MEMBERE OF A NATIONAL INTELLIGENCE AUTHORI!ITY,

A FIFTH MEMBER  WITHOUT VOTE , IS THE DI RECTOR

oF CENTRAL INTELLIGENCE, THE NATIONAL INTEL=-

i o MAGENCE AUTHORITY WAS RIREGTED TO PLAN DEVELOP,

AND COORDINATE ALL FEDERAL FOREIGN INTELLIGENCE
ACTIVITIES SO AB TO ASSURE THE MOSTY EFFECTIVE
ACCOMPL ISHMENT OF THE INTELLIGENCE MISSION

RELATED TO THE HNATIONAL SECURITY,

THE PRESIDENT’ 8 LETTER ALSO PROVIDED FOR
A CENTRAL INTELLIGENCE GROUP AS THE OPERATING

AGENCY OF THE NATIONAL INTELLIGENCE AuTHORITY,

THME FImeT DImEcTOR OF CENTRAL INTELLIGENCE==
THAT IS HEAD OF THE CENTRAL INTELLIGENCE
CrouP~--wAaSs REAR ADMImAL SiOonEY W. Socvems, A
rorMER DEPUTY DIRECTOR OF NAVAL [INTELLIGERNCE,
ADMIRAL SOUERS HAE NOW RETURNED TO CIiIVILIAN
LIFE AND | NOW OCCUPY THE FOSITION As DIRECTOR

oF CENTRAL INTELLIGENCE,

IN MY CAPACITY As DimecTom oFf (ENTRAL

lN'TCLLlGENCE/ i AM CHARGED WITH THE FOLLOWI NG

BASIC FUNCTIONSY

e QUMM

i
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i, THE COLLECTION OF FOREIGN
ANTELLIGENCE INFORMATION OF CERTAIN TYPES
“=ALTHOUGH NOT INTERFERING WITH THE NORMAL
COLLECTION ACTIVITIES OF THE MILITARY AND
NAVAL INTELLIGENCE SERVICES OR THE fOoOmEIGN

SERVICE OF THE STATE DEPARTMENT,

8. THE EVALUATION, CORRELATION, AND

INTERPRETATION OF THE FOREIGN INFORMATION

T coLLECTED, IN ORDER TO PRODVUCE THE
NATIONAL INTELLIGENCE REQVIRED BY THE
PRES IDENT AND OTHER APPROPRIATE OFFICIALS

OF THEGOVERANMENT,

3, THME QISSEMINATION OF THE NATIONMAL

INTELLIGENCE PRODUCED.

4, THE PERFORMANCE OF SBUCH BSBERVICES

- OF COMMON CONCERN TO THE VARIOUS INTELLI=

GENCE AGEMNCIES OF THE LO0OVERNMENT AS CANM BE

MORE EFFICIENTLY ACCOMPLISBHED CENTRALLY.

5, PLANNING FOR THE COORDINATION OF
THE INTELLIGENCE ACTIVITIES OF THE GOVERMN-~
MENT 80O AS TO SECURE THE MOST EFFECTIVE
ACCOMPLIBHMENT OF THE NATIONAL INTELLI-

QENCE MISSES ION,

Approved For Release 2002/10/10 : CIA-RDP80R01731R001400140004-2
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e, THE MONITORING OF ALL FOREIGHN

BROADCAST | WFORMATION,

THESE FUNCT!IONS AND RESPONSIBILITIES ARE
IN A CONTINUAL PROCESS OF REDEFINITION AND
CLARIFICATION, As WE PROGRESS AND DETERMINE
THE PRIMAARY MESPONSIBILITIES OF THE VARIOUS
INTELLIGENCE AGENCIES THE DEFINITE RESPONS) -
BILITIES OFf (C, |, G, WiLL BE AGGRESS I VELY

EXECUTED TO THE BSBEST INMTERESTE OF AlLL AGENCIES,

IN ORDER TO PERFORM HIS PRESCRIBED FUNC=
TIONS , THE DIRECTOR OF CENTRAL INTELLIGENCE
MUSTYT KEE™ 1IN CLOSE AND INTIMATE CONTACT WITH
THE DEPARTMENTAL INTELLIGENCE AGENCIES OF THE
GOVERNMENT, To PROVIDE FORMAL MACHINERY FOR
THIS PURPOSE THE PRESIDENT’S DiRecTIVE
ESTABLISBSHED AN INTELLIGENCE AOVIHBORY BOARD TO
ADVISE THE DIRECTOR, THE PERMANENT MEMBEAS
OF TH!S BOARD ARE THE SFPECIAL ASSISTANT TO
THE SECRETAARAY OF STATE FOR RESEARCH AND I NTEL=-
LIGENCE éou. Eoovl THE HEAD OF THE MILITARY
INTELLIGENCE DIVISION OF THE WAR DEPARTMENT
(MAJ. GeN, CHAMBERLINL THE CHIEF OF NAVAL
INTELLIGENCE (REAR ADM, INGLlSz AND THE
ABSSISTANT CHIEF OF AIR STAFF-2 (MAJ. G E N~
McDONALo). PROVISBION IS MADE , HOWEVER, TO

@Ay
10 Mewisuieml

Approved For Release 2002/10/10 : CIA-RDP80R01731R001400140004-2



N ' Approved For Release 2002/@{10’{‘9%%TP80R01731Roo1400140004-2
. R

LNVITE THE HEADS OF OTHER INTELLIGENCE
AGENCIES TO S$IT AS MEMBERS OF THE BOARD ON
ALL MATTERS BEING DISCUSEED WHICH WOULD AFFECT
THE IR AGENCIES, AE A MATTER OF FACT ONE
MEMBER FREQUENTLY ABKED TO st?/ s MR, J,
toaAan Noovij THE DIRECTOR ©OF THE FEODERAL

BUREAU OF INVESTIGATION,

THE INTELLIGENCE ADVisORAY BOARD HMAS PROVEN

MUTUALLY BENEFICIAL TO I1TS MEMBERS AND THE
Ovnecvoa/ FOR IT SERVES AS A TWOWAY STREET,

ON TWHE ONE HAHQ/ 17 SERVES YO FURNISM THE
DIRECTOR WITH THE SENEFITE OF THE KXNOWLEDGE

AQVQCE/ EXP(ﬂIENCEJ AMNMD VIEWPOINTE OF THE

DEPARTMENTAL INTELLIGENCE AGENCIES, ON THE

OTHER HAND EACH MEMBER OF THE BOARD RECE! VES

/
THE BENEFITS OF THE ADVICE AND ASSISTANCE OF

THE DiRECTO§/ BASED UPON THE BROADER , OVER=ALL

HMATIONAL VIEWPOINT OoOF C, 1, G,

ONE FINAL THOUGMT IN CONNECTION WITH THE

IB DIMECTIVE==IT INCLUDES AN EXPRESS

PRES IDENT
PROVISION TNAT UNDER T2 TERMS NO FOLICE, AW
ENFORCEMENT OR INTERNAL SIQUHITV FUNCT I OMS

SHMALL BSf EXEMCIBED, Nom 18 CI G AuTHOmRIZED TO

MAKE OTHER THAN PERBONNEL INVESTYGATIONS WITHIN

“HSTEREY
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THE CONTINENTAL LIMITSES OF THE UNMITED STATES

AND 1TSS POSEESS ! ONS, THESE PROVISIONSE ARE
tu’oufaav/ FOR THEY DRAW THE LINES VERY
SMARPLY BETWEENM CI1 G AMD TwWE FBI, ] ADO!T!ON/

THE PROHISBITION AGAINBT POLICE POWERS OR
INTERNAL SBECURITY FUNCTIONS I8 AN ANSWER TO
THOBE CITIZENS WHO LIOOK UPON ALL ORGANIZATIONS

SUCKH AS CURS AS AN INCIPIENT (CESTAROC,

T T HAY I NG DISCUSBED IN A GENCRAL WAY, IN THE
PRECED ING REMARKS, THE BASIC CHARTER OR OUR
OﬂﬁA“l:A?lON/ | WOULD LIKE TO TELL YOU HO*) I N
SOMEWHAT GREATER DETAIL, OF THE MANNER IN WHICH
WE OPERATE AND TO TALK TO YOU QUITE FRAMKLY

OF BOME OF THE PROBLEMSE WHICH WE FACE,

UPON THME ISSBUANCE OF PRESIDENT TRuUMAN'S
. OVMECTIVE 1IN JANWARY, THE NIA was LSTABL t SHED,
o AND REAR ADMIRAL SIDNEY SOUERS BECAME THE FIRST
DimEcTOR OF CENTRAL INTELLIGENCE, NE
IMMEDIATELY ESTABLISHED A PLANNING STAFPFr TO
FORMULATE PLANEB IMPLEMENTING THE FPRESIDENTIAL
DIRECT I VE, IN ADDITION A CENTRAL REFrORTS
STAFF WAS SEY UP CHARGED WITH THE PREPARATION
OF A DAILY INTELLIGENCE SUMMARY FOR THE PRES| -
DENT AND A VEAY HIGHLY RESTRICTED GROUP OF

OFFICIALSE OF THE 81A75 ltﬂ/ AND NAVY

LN
1 B .11 . 1‘41“‘3 J
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DEPARTMENTES, THIE TOP SECRET SUMMARY FURNMNISHES
THE PRESIDENT WITH A DAILY SYNOPEIS OF THME MOST
IMPORTANT INTELL IGENCE #SROM ABROAD, To THis
WAS SOON ADDED A WEEKLY REPOMT DESIANED TO
EVALUATE OCCURRMRENCES ABRCAD IN RELATION TO
CTHER CIRCUMSTANCES, AND SPECIAL ESTIMATES,
ISSUED FAEQUENTLY, ON SPECIFIC SI1TUATIONS,
FEELING HIS WAY CAREFULLY ADMInAL SovEns

)

sy SRADUALLY IMPLEMENTED MIS STAFF PEAFORAMING
THESE FUNCTIONS , AS WELL AS PUTTING TOGETHER
AN ADMINISTRATIVE STAFF TO HANDLE PERSONNEL,

'ECURIT\"I AND QENERAL ADMINIBSBTRATIVE MATTENMNS,

IN A FINAL MEPORT TO THE NIiA EARLY IN
JUNE 1946/A?u. SOUERSE STATED THAT THE INITIAL
oncAuczA?aoﬁnu AND PLANNING PHASE oOF CIG
ACTIVITIES HAD BEEN COMPLETED, HE URGED THAT
THE ACTUAL OFERATIONS OF étﬁ?ﬁAletp INTELLIL -
GQENCE SERVICES SHOULD 8E UNDERTAKEN &Yy CIG
AT THE EARLIEST PRACTICABLE DATE, BiITH THE
SUBMISS ION OF THIS REPORT , ADM SOUVERS

COMCLUDED HMiS PERIOD AS DIRECTOR AND RETIAED,

IN MOVING INTO THE SECOND FHASE OF ITS
EXIBTENCE IT WAS NECESSARY TO RECRAANIZE CiG,

AND THIES MAS SEEN ACCOMPL ISHMED, AN EXECUTIVE

13 SEOREY
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STAFF WAS CSTABSLISHED , UNDER AN EXECUTIVE
DimecTonm, w&o BERVES BOMEWHAT IN THE CAPACITY
OF A CHIEF OF STAFF TOo THE DImECTOR. T
INCLUDES THE ADMINISTRATIVE AND PEMRBONNEL AND
BUPPLY FUNCTIONS, MUCH IN THE MANNER OF AN
A=1 ANMD A=4, AS WELL AS CERTAIN SPECIAL STAFF

FUNCT I ONS SUCH AS Buoact/ LEG!'LAT'VEJ LeaAH

)

CouuuutCATtong, AMD SECURITY, iT cONTQOLg
;oounnNArﬁs) AND SUPERVISBES THE ACTIVITIES oOF

THE OPERATING OFFICES.

AN INTERODEPARTMENTAL COORDINATING AND
PLANNING 8TAFF WAS ALSO ESTABLISHED, THISs
;TArr I8 THE AGENCY OF THE DIRECTOR OF CeENTRAL
INTELLIGENCE CHERGED WITH PLANNING AND OPERA=
TIONAL FUNCT!IONS, 1T IS STAFFED WITH INTELLYI =
QENCE SPECIALISYTSE OF LONG EXPERIENCE PEREONALLY
SELECTED B8Y THE CHIEFS OF THE aovinuu:n7AL
INTELLIGENCE DEPARTMENTS FURMISHING SUCH
PERSONNEL, THIS STAFF I8 THE REAL A=3 OF THE
CenrTmAL INTELLIGENCE GROUFP AND COORDINATES 7S
WORK CLOBELY WITH THE EXECUTIVE STAFF~ PN

GENERAL ITS FUNCTIONS ARE AS FOoLLOWS

1, AcTs FOR THE DimectTor OoF CENTRAL
INTELLIGENCE IN COORDINATION OF ALL
INTELLIGENCE ACTIVITIES RELATED TO THE

MATIONAL QCCUROTY) AMND 1IN THE PREPARATION

ETRBINL R
S Ll b
(=5 N

14 RY
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2 et

OFf RECOMMENMDATIONS REQARDING THE ESTAS~
LISHMENT OF OVER=ALL POLICIES AND PLANES
TO ASSBURE THE MOST EWFECTIVE ACCOMPLISH™

MENT OF THE NATIONAL INTELLIGENCE MISSION,

2, MAITNMTAINS CONTINUOUE SUPERVISION
OF THE PFPLAMNNING AND COORDINATION OF THE
INTELLIGENCE ACTIVITIES OF THE CENTRAL
INTELLIGENCE GROUPR, Y DIRECTS I1TS
RSSO ATTENTION ON .THE COORDINATION OF THE
INTELLIGENGE ACTIVITIES OF THE STATE

Tam NAVy ANMD OTHER GOVERNMENTAL DEPART=-

)
MEMTE AND I1NDIVIDUALS COMCERNED TO ASSURE

THAT;

A, THE FACILITIES OF EACH

GOVERNMENTAL AGENCY ARE ADEQUATE

................

Inpinaintenny - To o ‘ 'c“Aﬂﬂ: . T' ":‘ PON‘ ‘ - ‘ L ‘ r . ‘sj

., ALL APPROPRIATE FIELDS OF
INTELLIGENCE ENDEAVOR ARE ADEQUATELY

COVERED,

c, THE FACILITIES OF THE CENTRAL
INTELLIGENCE GROUP ARE OFERATING TO
MROVIDE THE SEST POSSIBLE SERVICE TO

FHE STATII Yam NAVY AND OTHER

lssy "m£Y
DR
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GOVERNMENTAL DEPARTMENTS AND

INDIVIDUALS CONCERNED/'

(= RAW I1MNFORMATION FROM ALL
BOUMRCES AND ACTIVITIES I8 RECEIVED
By THE CENTRAL INTELLIGENCE GROUP
AMD , WHERE AFPROFRIATE, PROMPTLY
DISTRIBUTED TO THE STATE !An/ NAV“
AND OTHER GOVERNMENTAL DEPARTMENTS

AND INDIVIDUALS CONCERNIO/-

€. THE INTELLIGENCE REQU!I RE~-
MENTE OF THE STATE, WAH/ NAVY, AND
OTHER GOVERANMENTAL DEPARTMENTS AND
ITNDIVIDUALS CONCERNEC ARE ADEQUATELY

MET

/

Fo ME THODS PROCEDURES AND

(
CONTROLS ARE ADEQUATE WITHIN THE
CENTRAL INTELLIGENCE (GROUP AND THE
STYATE, WAR, NAVY AND OTHER GOVERN-
MENTAL DEPARTMENTS FOR THE EXPEDI -
TIOUSE COLLECTION AND INTEGRATED
RESEARCH AND EVALUATION OF INFORMA™
TION == ANE FOR THE PROMPT DISSEMIN-
ATION OF STRATEGIC AND NATIONAL
FOLICY INTELLIGENCE,

errmLy
16 B o o e

Approved For Release 2002/10/10 : CIA-RDP80R01731R001400140004-2



S e
Approved For Release 2002/10/10 : CIAJRDP80HE #31R001400140004-2

THE REAL INTELLIGENCE FUNCTION oF C(CIG
IS EXERCISED BY YTHE DIRECTOR THRouUGH Five (5)
ABBISTANT DIRECTORES IN CHARGE OF AN OFFICE OF
COLLECTION AND DISBEMINATION, AN OFFICE OF
REPORTS AND EI#:MA?tg/ AN OFFicE OF SECURITY
AM OFrFicE OF OCPERATIONS, AND AN OFFICE OF

SPECIAL OPERATIONS,

IN GENERAL ~THE AGSIBIANI_DIBESIOA_SE_IUHE
T P 1GE CE COLLESTLON ANR _DISSEMINATLIONS

1, Acte Fromr THE DiReECTOR OF (CENTRAL
INTELLIGENCE (N THE COLLECTION AND DI SEM-
MINATION OF FOREIGN INTELLIGENCE INFORMA~-
TION REQUIRED FOR THE FPRODUCTION OF
STRATEGIC AND NATIONAL POLICY INTELLIGENCE
AS 1T AFFECTS THE NATIONAL SECURITY OF THE

i UNITED STATES.

2, IN CLOBE COORDINATION WITH THE
COLLECTION AGENCIESES OF OTHER GOVERMNMENMNTAL
DEPAHTMENTSI DETERAMINEE THE WMEAMS AND
METHODS MOST AFPPROFRIATE FOR OBTAINING

2 AND DIEBSSBEMINATING FORE IGN INTELLIGENCE
INFORMAT tON ESBENTIAL TO THE PRODUCTION OF

STRATEGIC AND NATIOMAL PFPOLICY INTELLIGENCE,

1TOgEmmLY
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THE ASGLESIANI_LDLBECIOB _QE_IUE_QEELCE.QE
BEEQBIS _ANQ _LESTINWATIES’

ESTABLISHES REQUIREMENTS FOR
AND FRODUCES STRATEGIC AND NATIONAL
POLICY INTELLIGENCE AFFECTING THE MNMATIONAL
SECURITY FOR USE AS REQUIRED BY THE VAR~

1OUS DEPARTMENTSE OF THE GOVERNMNMENT,

g THE ASGLEIANI _(IlEECICB _QE_IHE_QFEELIGE. QF
SECYRLTIX

FORMULATES AND PROMULGATES
INTEGRATED SECURITY POLICIES AND
PROCEDURES FPERTAINING TO THE SAFEGUARD I NG
OF CLASSEIFIED INFORMATION AS IT AFFECTS
THE NATIONAL s:cuncTB TO INCLUDE FLANS
RELATING TO FUTURE CENBOAMBHIP REQUIRE~-
MENTS, PRESCRIBES OVER—-ALL SECURITY
POLICIES AND PROCEDURES FOR THE ENTIRE

CEmTRAL INTELLIGENCE G(GROUP,

THe AiﬁLﬁIéHI-QLEEGiQB-QE-IdE-QKELQE-QC
QEEBATLQNE

COORDINATES THE AGENCIES OF
CIlG ENGAGED IN OPERATIONS APPROVED 8Y THE
NI A FOR THE OVERT COLLECTION OF INFORMA-~
TION REQUIRED FOR THE PRODUCTION OF
GRAP i mg e

o

1 8 - “_'. i 'vE
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INTELLIGENCE AFFECTING THE NATIONAL

SECURI T,

THE Ass

-
-~ "
34

10

IaNI _DULBECIQB_QE_JEELEE_QE
SEECLAL _CRERATLONE

s TABLIESHES AND EXECUTES THE
ACTUAL CI G OPERATIONS 1IN THE FOREIGHN

FIELD,

YOU WILL NOTE THAT THE STRUCTURE OF THE
CIGC ORGANIZATION AS OQOUTLINED DIFFERS SOMEWHAT
IN TERMINOLOGY FROM LTHE NAVY/ STAT% AND WAR
UEPARTMENT INTELLIGENCE ORGANIZATIONS™~ THE
SCHEME ADOPTED I8 THAT GENERALLY "RESCRIBED

FOR THE EXECUTIVE DEPARTMENTS OF THE GOVERN=

MENT/ NAMELY .Y THE OFFlCE/ THE BRANCH} THE

vt D'VISION, THE SECTION AND FINALLY THE UNI T,
CiIviL SERVICE CONSIDERATIONS DICTATED THIS
NOMENCLATURE AND THAT PFPRINCIPALLY ACCOUNTS

FOR 1 TS ADOFTYT I ON,

CIG HAS INITIATED SEVERAL FLANS FOR
COORDINATED OR CENTRALIZED ACTIVITIES $OME
OF WHICH | WIlLL TOUCH OM BRIEFLY AS EXAMPLES,

ONE OF THESE LIES IN THE FIELD ©OF BioGgrAFHIC

gy
RELLY
19 Wi e 4
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INTELLIGENCE, T STATE, IAR/ AND NAvYy
DEPARTMENTS, AB WELL AS OTHER AGENCIES, EACH
MAINTAINS A BICGRAPMIC INTELLIGENCE SECTION
WHICH CONTAINSE THE AVAILABLE {NFORMATION ON
FOREI1GN PEMBEONNEL, MUCH OF THIS INFORMAT)ION

25X1
OVERLAPE INTO MANY FIELDS~ Fomr INSTANCE

THE SERVICES AND OTHER AGENCIES ARE INTERESTED
INLTHE SCIENTIFIC ACTIVITIES OF CERTAIN FOREIGN
SCIENTISTS, IN THESE DUPLICATING cCasEs |, 1T
SBEEMSE UNMECESSARY FOR AN AGENCY TO MHAVE TO CHEC!
THE FILES Of SEVERAL OTHER AGINCOEB/ iN ORDER
TO ENBURE COMPLETE BIOGRAPHIC COVERAGE ON A
GIVEN PERBON, Tﬂznmrong, PRIMARY MESPONS I~
BILITY FOR REPORTING BIOGRAPHIC DATA, PRODUCING
BIOGRAFPHIC INTELLIGENCE, AND MAINTAINING
supéonTana FILES ARE ALLOCATED TO THE STATE
DEPARTMENT N ._THE CASE OF POLITICAL, CULTURAL,
EOCtOLOQ’CAL} ECONOMIC, AND INTERNATIONAL
PEHSONAL!TIEB} TO THE VYAR DEPARTMENT IN THE
CASE OF MILITARY NRMY = ARMY AIR AND SEFPARATE

)
AR FORCE PEARSOMNALITIES . TO THE NAVY DEPARTMENT
/

20 SEMDTY
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FOR NAVY, NAVAL AIR AND FLEET AR ARAMS, ANC

TO EACH AGENCY ASE JOINTLY AGREED OR IN ACCOR~
DANCE WITH THE FOREGOING FOR SCIENTIFIC PER~-
BOMNALITIES, PROVISIONS HAVE 8BEEN MADE FOR
COORDINATION AT FOREIGN FPOSTS, COMPLETE
c:NTnAL FILES WILL YME MAINTAIN AT ClG/ AB WELL
TO AVOID THE NECESS I TY OF CHECKING SEVERAL

AQENCIES, HE Wikl ALSBO TAKE -STEFPS TO CENTRALIZI

BIDGRAPHIC IMNMFORMATION FROM AGENCIES OTHER THAN

THE STAT:, “Aﬂ/ AND Nawvy DEPAHTMENTS/ AND

ABCERTAIN THE GAFPE IN COVERAGE OF B8IOGRAPHIC

INTELLIGENCE WITH AN EYE TO FILLING THOSE G A 201

21 §TOTLY
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PLANSE HAVE BEEN FPUYT INTO EFFECT FOR THE
COVERAGE OF THE FORE IGN LANGUAGE FPRESS 1IN THE
UMITED STATES AS A POTENTIAL SOURCE OF
FORE IGN INTELL!GENCE.lNFORMATOON. THILE THE
PRIMARY BURDENMN IN THIS CONNECTION WitLL TALL
ON THE STATE DEPARTMENT, THE DISTRIBUTION OF

THE INFORMATION WIiILL BE COORDINATED BY (! G,

YOU WIiILL RECOLLECT THAT | BPOKE EARLIER

OF THE RESFPONBIBILITY IMPOBED TO OPERATE THOSE
INTELLIGENCE FUNCTIONE OF COMMON CONCERN WHICH
CAM BEST BE ACCOMPLISHED CENTRALLY, SucH A
FUNCTION 1S THE MONITORING OF FOREIGN BROAD~
CABSTS BY THE fFOREIGN BROADCAST INTELLIGENCE
Seav:cag THIS FUNCTION FORMERLY WAE UNDER THE
JURISDICTION OF THE FECERAL COMMUNICATIONS

Commiss 1 OonN, WiTH THE END OF THE ¥WAR THE

/
COMMISS ION FELT THAT IT COULD NO LONGER CONTINUE

THIS FUNCT )] ON~ I T WAS TRANSFERRED TC THE WAR
DEFPARTMENT, BUT THE FPRIMARY USER OF THE
INFORMATION WAS THE STATE UEPAQTMENf/ WHICH

WAE ALBO UNABLE TO ABBUME THE FUNCTION, LARGELY
DUE TO BUDGETARY CONMBIDERATIONS, THEHIFORIJ

AS EVERYONE AGREED THAT THIS SBSERVICE SHOULD BE
CONTINUED , AND, AS SEVERAL AGENCIES OF THE

GOVERNMENT SENEFITED 8OY IT/ 1IT WAS TRANSFERRED

- =z SECTLT
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TO U AT L1 46 FOR OPERATIONMN, | TS PRODUCT I =
DISSEMINATED BY US TO THOSE AGENCIES HAV I NG

NEED FOR THIS MATERI AL,

SauoLARLv, THE WASHINGTON DocUmMENT CENTESR
WAE A JOINT SERVICE VENTURE FOR THE TRANSLATI!ION
OF CAPTURED DOCUMENTS, THiIis TOO HWAS BEEN

TRANSBFERRED TO (16 FOR CONTINUED EXPLOITATION,

PLANS ARE BEIMG MADE FOR THE ACQUISITION
ABROAD OF FOREIGN LANGUAGE PUBLICATIONS SBY A
COMMITTEE UNDER THE CHAIRAMANSHIP OF THE
LisBrARI AN OF CONGRESS™ THESE VALUABLE (NTEL-
LIGENCE TOOLS ARE QGREATLY NEEDED, AND Cia
DEVELORPED THE COORDINATED FLAN FOR THIS VENTURE,
PLAaNs FOmR A POLITICAL=PBEBYCHOLOGICAL STuDY OF
THE SOVIET UNION (S A RECENT PROJECT CN THE

I AGEND A,

THUS YOU CAN BEE THAT THE COORDINATION
OF MANY OF THE Loéss ENDS HAS azaun} AND WwWE
ARE PLANNMNING FOMR THE EXPLOITATION OF MANY
FORME AND TYPES OF INTELLIGENCE NEVER CONBIDEREL
BEFORE THE WAm~ MANY OF THESBE WIiLL HAVE TO 8&
PERFORMED CENTRALLY BECAUSE OF THE GREAT CUTS
AND SHORTAGES OF PFPEMRESONNEL IN THE VARIOUS

DEPA”TMENTS, AND BECAUSBE EFFICIENCY AND

et 2% SEt - .@'EW
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ECONOMY OF COPERATION WIiILL DICTATE THE CENTRA-

LIZATION OF MANY OF THESE FUNCTIONS WIiITHIN (I G,

PERMAPSE THE GREATEST CONTRIBUTION WHICH
C!G CAN MAKE WILL LIE (N THE FIELD ©OF IHE
PREFPARATION OF INTELLIGENCE ESTIMATES, I F
THE PRESIDENT DESIRED AN OVER~-ALL ESTIMATE OF
A GIVEN 8!TUAT|OH) PREVIOUSLY HE WOULD HAVE TO

CALL UPON THE ¥YAR DEPARTMENt} WHICH WOoUuLD

FURNISH HIM WITH THE MILITARY AND AIR paCTuns
THE NAVY DEPARTMENB WHICH WOULD PRESENT THEIR
ESTIMATE COF THE KNAVAL POTENTIALITIES AND
CAPABILITIES, AND ON.THE STATE UDEPARTMENT
WHICH WOULD COVER THE PFPOLITICAL, ECONOMIC,

AND SOCIOLOGICAL FPICTURE, BUT NOWHERE WOULD
THERE BE AN OVER™ALL ESTIMATE, EACH DEPART~

MENT WOULD) OF NECESS!TY/ PRESENT AN ESTIMATE

ELANTED TO 1TSS CwWN FPARTICULAR FIB8LD, Now

1T FALLE TOo CiG TO PRESENT THIS OVER-ALL
PICTURE IN A BALANCED ESTIMATE, INCLUDING THE
PERTINENT MILITARY, AR , NAVAL, AND POLITICAL
AND ECONOMIC DATA, FROM THIS THE PRESIDENT

AND APPROPRIATE OFFICIALE CAN DRAW A WELL®™
ROUNDED PICTURE ON WHICH TO BAgE THEIR poL(cnz&

AND IT BHOULD BE CLEARLY BORNE IN MIND THAT

CIG DOES NOT MAKE POLLICY, [T 1S OUR HOPE THAT
gRip e ‘g‘
) DRI R
24
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THE INTELLIGENCE WHICH WE SUPFPLY WILL BE THE
ACCEPTED BASISE ON WHICH UNITED STATES FOREIGN
POLICY WILL BE FORMULATED 1IN THE INTEREST OF
OUR DEFENSE AND SECURITY, NOTHING CoulLD BE
MORE FATAL , HOWEVER, THAN To HAVE ClI G BE €EVEN
REMOTELY CONSIDERED AS A POLICY=MAKING BODY,
NOTHING COULD BE FURTHER FROM THE TRUTH,

| AM FRANK TO ADMIT THAT THERE WERE CERTAII
ADMlNisTnATov: DIFFICULTIES IN PERFECTING CUR
ORGANIZATION DUE TO THE FACT THAT UNTIL VERY
RECENTLY WE MHAD TO DEPEND WFPON THE STAT% ﬂA@
AND NAvVY DEPARTMENTS FOR FPERARASONNEL, T HAS ALSC
BEEN DIFFICULY BECAUEE INITIALLY 1T WAS NECES™-~
SEARY TO BE ALLOCATED FUNDS FROM THREE SEPARATE
aepARTmcﬂrs--STATE/ 'AR/ A&D Ravry, CIG Has
DEVELOPED TO A POINT WHERE IT SEEMS ENTIRELY
FEASIBLE TO SET IT UP ON ITS OWN FEET, AND
LEGITIMIZE 1T BY GIVING IT LEGISLATIVE PARENTS,
THE LEGISLATION PROFOSED AT THE LAST SESSION OF
THE CONGRESS FOR UNIFICATION OF THE ARMED FORCES
INCLUDED A SECTION ESTABLISHING A CENTRAL INTEL-
LIGENCE AGENCY, IF NO UNIFICATION MEASURE IS
ADOFTED B8Y THE NEXT Cowcnass/ | FEEL THAT STEFS
WilLlL HBE TAKEN BY MEANS OF SEPARATE LEGISLATION

TO FIRMLY ESTABLISH AN AGENCY TO CARRY ON THE

FUNCTIONS | HAVE OUTLINED,
| TOLD YOU EARLIER THAT | WOULD DISBCUSS
SOME OF OUR MOST PRISSC@Q-#R@?LEMS. | HAVE

Approved For Release 2002/10/10 : CIA-RDP80R01731R001400140004-2
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ALREADY MENTIONED THE DIFFICULTIES INMERENT

IN AN ORGANIZATION WHOSE PERESONNEL AND THE

FUNDSE FOR WHICH MUST COME FROM MANY SOURCES.

| FEEL THAT CI G SHOULD HAVE 1TSS OWN BUDGET,

| HMAVE ALSO BEEN FRANK TO UMGE AND TO CONTEND
THAT THAT BUDGET SHOULO NOT BE MADE PUBLIC, .
KNOWLEDGE OF 1TSS TOTAL FIGURE SHOULD B8E HNELD

TO AN ABSOLUTE MINIMUM | T WOULD BE COMPARA™
TIVELY SIMPLE FOR ANY QOCOD INTELLIGENCE AQENCY
OF ANY FORE IGN POWER TO MAKE A FAIRLY ACCURATE
ESTIMATE OF THE SI1ZE AND SCOPE OF OUR OPERAT I ONE
{F THEY WERE TO KNOW OUR BUDGET FIGURES OmR OUR
PERBONNEL CE! L INGS, | BELIEVE THAT THE CONGRESS
WIiLL GO ALONG WITH us IN TAKING EVERY STEP

TYO KEEP THESE FIGQURES AN ABSOLUTE SECREY,

WHILE ON THE SUBJECT OF SEECRECY |l woutLOD
LIKE TO MENTION ONE OF oum aniATEST DIFFICULYIES
WHICH I8 SECURITY, THE ESPIONAGE LAWS OF THE
UNITED STATES ARE PERHAPS ADEQUATE YO COVER THE
FLAGRANT CASE OF SEOMEONE WHO, 6 FOR EXAMPLE,
BREAKS INTO A TAR DEPARTMENT SAFC TAKES OQUT A
TOP SECRET DOCUMENTY, AND IS CAUGHT RED-HANOED
EELLING THE DOCUMENT TO A FOREIGN AGENT, suT
THE ESPIONAGE LAW IN (T8 MOST IMPORTANTY PENAL

SECTION REQUIRES THE TEST OF KNOWLEDGE) THE

.

26 gty
LR
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TESYT THAT THE VIOLATOR FERFORMED HIS ACY Wi TH

LNIENT TO INJURE THE UNITED STATES)OR Wi TH

REAGSON TO BELIEVE THAT |T WOULD AID A FOREIGN
NATION, | T HAS PROVEN VERY DIFFICULT IN MANY
CABES TO PROVE THME NECESSARY INIENT REQUIRED
BY THE LAW, T 18 EQUALLY DIFFICULT IN SOME
CABES TO PROVE THAT THE ACT WAS PERFORMED WI TH
REASOMN TO BELIEVE THAT IT WOULD AID A FOREIGN
P NATION, TO PROVE A MAN'S INTENT HAB ALwAYs

BEEN DIFFICULT,

CERTAIN OTHER PROVISIONS OF THE ACT

PROVIDE PENALTIES FOR WILLFUL VIOLATIONS OF

ITS PROVISIONE, THERE AGAIN THE MERE NECESSITY

OF PROVING A WILLFUL VIOLATICN INVOLVES SOME

ELEMENT OF PROOF OF INTENT FOR THE WORD

A "woLLFUL“ ITSELF MEANS THAT THE VIOLATOR HAD
AN INTENT, WHAT 18 NEEDED I8 A LAW WHICH
DEFINES THE CRIME OF VIOLATION OF SECURITY N
TERMS OF I1TSELF WITHOUT REFERENCE TO INTENT,
Fom ExAMPLE, IN MANY STATES THE FOSEESS I ON OF
FIREARMS S | LLEGALS~ THERE 18 NO NEED TO SHOW

INTENT IN THESE CASESS FOSSESS I ON OF THE FiI RE~

ARME 4SS SUFFICIENT, ONE REMEMBERS THE
PrROHIBITION ACT, POSSESSION OF LIQUOR WAS

S
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LLEGAL, THERE WAS NO NEED TO SHOW {NTENY TO
DRINK 1T, POBSESEION WAS THE CRIME, AND s0 A
EIMPLE LAW WHICH WOULD MAKE IT A SEVERELY
FUNISHABLE CRIME FOR AN UMNAUTHORIZED PEMSON TO
EQEEEES CLASS IFIED DATA OR TO PUBLLIEY 'Y oOR
TO JTALKE ABOUY IT, IS WHAT 1S URQGENTLY REQUIRED

IN ORDEMR TO SAFEGUARD OUR SECURITY.

QUITE RECENTLY, 1IN A FAMOUS CASE SEVERAL
_ : , : v
HUNOREDS OF DOCUMENTS CLASSIFIED FROM REs-

TRICTED "

To 'Tor SEcRET  TAKEN FROM THE FILES
oF 0, 8. S, AND THE WAR DEPﬁﬂi&ENT/ 6-2, anD
O.N.!w WERE FOUND IN A MAGAZ INE . OFFICE 1N NEW
YORmIK, Fom vAmRiIOUS REABONS  THE GCmAND Juny
nerusto‘vo BRING IN AN INDICTMENT UNDER THE

ESPIONAGE LAWS,

IN A CASE STILL UNDER CONSIDERATION 1T WAS
FOUND IMPOSSIBLE TO HOLD THE MEN WHO ATTEMPTED
TO BSELL SOME ATOMIC SOME FPICTURES TO A NEWwSPAPEI
CRNLY THE PATRIOTISM OF THIS NEWSPAPER PREVENTED

THEIR PUBLICATION,

FE MUST HAVE AN ACTY SUFFICIENTLY SBROAD TO
COVER SUCH A SITUATION, FREEDOM OF THE PRESS

18 PARAMOUNT IN THIS COUNTAY AND | wOouLD BE

/
THE LAST ONE TO INFRINGE VUPON IT IN ANY MANNER

o SECREF -
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BUT | DO BELIEVE MOST SINCERELY THAT FREEDOM

OF THE FPRESE 1S NOT SERVED WHEN A NEWSFAPER
COLUMNIETY PUBLISHES THE FULL TEXT OF A Top
SECcmRET CcABLE COMPLETE WITH (ITE CABLE NUMBENM
AND CLABEBEIFICATION ) WHICH CAME FROM THE SECREY
FILEE OF A GOVERNMENTAL DEFAATMENT, I BELIEVE
THAT THE SUCCESSFUL OPERATION OF CENTRAL INTEL~
LIGENCE MUST BE CARARIED ON WITHOUT PUBLICITY,

| OO NOT BELIEVE THE INTERESTS OF THE COUNTRARY
ARE WELL BERVED i rFr cxnvﬁAL INTELLIGENCE MUST

OFERATE IN A GOLDFIBM BOwWL,

ANOTHER FROBLEM WHICH MUSBT SOON BE SOLVED
IS THE RELATIONSHIP TO BE MAINTAINED BETWEENMN
CIGC AND THE NEWLY CREATED ATOMIC ENERGY Couw
MISS | ON, 'T (8 OBYIOUS THAT THIS CoMmission
CREATED WITH IMMENSE FPOWERS, WILL NEED HIGHLY

SPECIALIZED FOMREIGN INTELLIGENCE INFORMATION,

T WIiLL NEED YO KNOW THE DEGREE OF PROGRESS OF
FOREIOM SCHIENTISETE IN THE FIELD OF ATOMIC
ENERGY AND MNUCLEAR PHYS ICS, BeEcAavuse oOFr TWE
IMMENSE SECRECY SURROUMNMDING THIS TYFPE OF WORK
THIS WILL BE MOSY DIFfFICULT, THE COMMISE I ON
WiLL WANT TO KNOW THE LOCATION OF RAW FISSION-

ABLE MATERIALS AORGAE} AND THE LOCATICN OF

erm

13':';“1-’ e
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PLANTS AND MI NES, T 18 MY HOPE THAT (16 wilLt
BE DESIGNATED A8 THE INTELLIGENCE STAFF FOR

THE ATOMIC ENERGY COMMISBS | ON,

FimavLoy, I WOULD TOUCH ONLTHE PROBLEM OF
PROCUMREMENT OF PERSONNEL, | STATED AT THE
BETAMYT OF MY BPEECH THAYTY | MHOPED THAT THE DAY

HAD PASGED WHEN AN INTELLIGENCE ASSIGNMENT WAS
CONS IDERED TO BE AT THE SOTTOM OF THE HEAFR,

iT 18 uf'ﬁopz/ AND | AM SURE THAT ADMIRAL
INGLIS WILL BEAR ME OUT INM TH!‘) THAT WE HAVE
REACHED A PERIOD WHEN THE OPPORTUNITIES FOR
ADVANCEMENT FOR A YOUNG OFFICER 1IN INTELLIGENCE
WitlL BE JUST AS GOOD AND JUST AB RAFPID AS IN
COMMAND OR TACTICAL POSITIONS, IN ADDITION,
THE PERBSONNEL PROBLEM HAS BEEN COMPLICATED @68Y
THE EMBARRASEMENT OF RMICHES WHICH WE HAD DURING
THE WTARS MANY OF THE COUNTRAY 8 FINEST CIVILIAN
MINDS WERE IN INTELLIGENCE, THE MAJORITY OF
THEM HMAVE NOW GONE BACK TO THEIR CIVILIAN
PURSBSVI TE,~ i THE FIELD OF REBEAACKH MANY OF
THEM HMAVE RETURNED TO THE QUIET LIFE OF
ACADEMIC CIRCILEES AND TO PURSUE THE STUDIES

FROM rWHICH THE JYAR TOOK THEM™ YE ARE TAKING

MANY STEFPS TO SECURE SOME OF THESE SCHOLARS

’ 30 SEGREY
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AGALIN AND OUR TASK WILL BE MADE THE EASIERN
WHEN 4HEY ARE AFFORDED THE SECURITY OF AN
AGENCY WHICH IS ESTABLISHED BY LEGISLATION,

| HOPE THAT MANY OF YOU WHO ARE HERE PRESENT
WIilLL COME TO REALIZE THAT INTELLIGENCE DUTY

IS ONME OF THE QGREATEST BERVICES A MILITARY MAN

CAN PERFORM INLTHE SERVICE OF HIS COUNTRHAY,

| HMOPE | HAVE GIVEN YOU A REASONABLY
CLEAMR PICTURE OF THE MISSION OF THE CENTRAL
INTELLIGENCE GrROUP, To sUM 1Y UP IN A FEW
womrpDs~~¥E HOPE TO GATHER, THROUGH OUR OWN MEANS
AND THOSE OF THE OTHER INTELLIGENCE AGENCIES,
ALL THE RAW INFORMATION AVAILABLE, HAvVING ALL
THE AVAILABLE RAW INFORMATION WE HOPE TO EVALU-
ATE 1T FrFrROM A NATIONAL VIEWPOINT AND DISSEMINATE
IT AS FINISHED INTELLIGENCE FOR USE AT THE
HIGHEST LEVEL. T 18 NOT ENOUGH THAY WE OBTAIN
ONLY A PART OF THE AVAILABLE INFORMATION

BECAUSE PART!I AL KNOWLEDGE (8 A DANGEROUSB THING,

IN CLOBING | WOMLD LIKE TO STRESE THIS

POINT BY QUOTING FROM A HINDOO fFABLE

se SLOREY
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A_HLNROO FABLE

I T WAS StX MEN OF [INDOSTAN
TO LEARNING MUCH I NCLINED,
WHO WENT TO SEE THE ELEPHANT

THOUGH ALL OF THEM WERE BL I ND,

THAT EACH 8Y OBSERVATION

MIGHT SATISFY HIS MIND,

THE FIRST APPRQOACHED THE ELEPHANW
AND HAPPENING TO FALL

AGAINSBET HIS BROCAD AND STURDY SIDE
AT ONCE BEGAN TO BAWL |

) . »
"Gop BLESS ME| BUT THE ELEPHANT

"
Is VvVERY LIKE A WALL!

mE TE SECONOD, FEELING or THE TUSK,

o
Cri€eD, HOJ WHAT HAVE WE HERE

?
SO ROUND AND BMOOTH AND SHARP-
To ME ’'T1S MIGHTY CLEAR

THIE WONDER OF AN ELEPHANT
[

[
I8 VERY LIKE A BPEAR,

32 ¢rmmry
V}uwuut;
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L nes by éh

THE THIRD APPROACMHED THE ANIMAL,

AND HAPPENING TO TAKE

THE SQUIRMING TRUNK WITHIN HIS HANDS

THUS BOLDLY UP AND SPAKE -
# of o
| seE, QUOTH HE, THE ELEPHANT

o

I8 VERY LIKE A SNAKE,

THE FOURTH RMEACHED OUT AN EAGER HAND

AND FELT ABOUT THE KNEI’

Siisdsdehisi
Siiiridithidil

/

)

!
"HHAT MOST THIS WONDROUS BFEAST 1€ LIiKE

¢
I8 MIGHTY PLAIN QUOTH HE
Yy
TiIs CLEAR ENOUGH THE ELEPHANT

"
8§ VERY LIKE A THEE!

THE FIFTH WHO CHANCED TO TOUCH THE
o

SAID ¢ £E'EN THE BLINDEST MAN

CAN TELL WHAT THIE RESEMBLES MOST)

DENY THE FACT wWHO CAN,
THIS MARVEL OF AN ELEPHANT
/"

48 VERY LIKE A FAN,

THE SIXTH NO BSBCONER HAD GBEGUN
ABOUT THE BEAST TO GROPE,
THAN, BEIZING ON THE BWINGING TAIL

THAT FELL WITHIN HIS SCOPE,

i " 174
| sEE, QUOTH HE, THE ELEPHANT
RS |8 VERY LIKE A noptf
DR A A T
C33 Wbk
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AND SO THESE MEN OF |NDOSTAN
DISPUTED LOUD AND LONG,
EACH 1IN #I1S8 OWN OPINION
EXCEEDING STIFF AND STRONG
THOUGH EACH WAS PARTLY (N THE RIQGHT

AND ALL WERE IN THE wnonaJ

Moma L

S§O OFT IN THEOLOGICAL WARS,

THE DGSPUTANT% | WEEN

RAI1L ON 1IN UTTER IGNORANCE

OF WHAT EACH OTHER MEAN’

AND PRATE ABCUT AN ELEPHANT

/

NOT ONE OF THEM HAS SEEN,

GEHTL.EMEN) IN THE INTERESTS OF NATIOMAL

ANTELLIQGENCE WE MUST BE SURE THATY WE gEE THE

COMPLEIE ELEPHANT==AND NOT BECOME CONFUSED SY
I TS MANY FEATURES, IHAI 18 THE JOB OF THE

CeNnTRAL INTELLIGENGCE GroOUP,

SECHEY
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